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Introduction

This is the Equality, Diversity and Inclusion (EDI) policy for the Clwyd Pension Fund (CPF),
part of the Local Government Pension Scheme managed and administered by Flintshire
County Council (“the Administering Authority”).

Our Mission Statement is for the Fund:

e to be known as forward thinking, responsive, proactive and professional providing
excellent customer focused, reputable and credible service to all customers

e to have instilled a corporate culture of risk awareness, financial governance, and to
provide the highest quality, distinctive services within the resource budget

o to work effectively with partners, being solution focused with a ‘can’ - do approach

The CPF has a number of objectives within its key strategies and policies. Those which are
most relevant to this policy include:

e ensuring we use the most appropriate means of communication, taking
into account the different needs of different stakeholders, but with a
default of using electronic communications where efficient and effective
to do so

e acting with integrity and being accountable to our stakeholders for our
decisions, ensuring they are robust and well based
To whom this policy applies

This policy applies to all members of the Pension Fund Committee and the Pension Board,
including scheme member and employer representatives, whether voting members or not.
It applies to the Pension Fund Management Team and senior Flintshire County Council
officers on the Advisory Panel, (collectively referred to as the senior officers of the Fund in
this Policy).

Aims and Objectives

In relation to EDI, we aim to ensure that where possible, those involved in managing the
Fund, including the Pension Board and Pension Fund Committee, comprise individuals with
a broad range of characteristics, life experiences, expertise, and skills. By doing this, we
believe this will lead to:

e more effective decision-making that reflects member needs and values
e better decision-making that benefits members and employers

e greater understanding, insight and empathy for scheme beneficiaries in
areas where discretions are exercised

e improved communications with scheme members and employers



Definitions

We have agreed the following definitions in relation to EDI:

Equality — for CPF, equality is about ensuring that all members and employers have equal
access to information about the Fund, the benefits it offers and what the Fund needs from
them to administer the benefits. The Fund also recognises that enhancing the diversity of
those involved in managing the Fund, including officers, Committee and Board members can
improve equality.

Diversity — CPF considers diversity to relate all characteristics which make individuals
different; from protected characteristics such as age, disability, race, religion, sex and sexual
orientation and broader characteristics such as socio-economic background, life
experiences, education levels and languages.

Inclusion — CPF aims to create an environment in which all those individuals involved in
managing the Fund can thrive and reach their full potential.

Legislative and related context

Equality Act 2010

The Equality Act 2010 legally protects individuals from discrimination in the workplace and
wider society. The Act also contains a specific public sector equality duty which applies to
the Council and therefore the Fund. This duty requires public authorities to have regard to
the need to

e remove or reduce disadvantages suffered by people because of a
protected characteristic,

e meet the needs of people with a protected characteristic and

e encourage people with protected characteristics to participate in public
life and other activities.

The Pensions Regulator

The Pensions Regulator (TPR)’s guidance on EDI suggests that the administering authority
should develop and maintain an EDI policy which includes:

e an agreed definition of EDI
e the EDI aims of the Fund and

e an EDI training plan for the Fund.



The Pension Regulator’s General Code also outlines the following expectations for the
“governing body”, i.e. those responsible for running the scheme:

e be well balanced and diverse with its members demonstrating varied
skills, knowledge and experience

e may wish to consider good practice approaches to make sure their
recruitment practices are inclusive

e regularly review their membership to ensure a diverse spread of
members with varied technical skills and experience

This Policy seeks to address the Regulator’s expectations where it is practical to do so within
the governance arrangements for local authority pension scheme funds.
Other Administering Authority Requirements

In addition to the requirements of this Policy, all those involved in the management of the
Fund, and to whom this policy applies, must have regard to:

e Flintshire County Council‘s Equality and Diversity policy / Polisi
Amrywiaeth a Chydraddoldeb

e Flintshire County Council’s Codes of Conduct within the Constitution /
Cyfansoddiad

e Flintshire County Council’s Strategic Equality Plan / Cynllun
Cydraddoldeb Strategol

Committee members (other than co-opted members) have an automatic responsibility to
comply with the equality, diversity and inclusion requirements within the Members’ Code of
Conduct and senior officers have a responsibility to comply with the relevant provisions of
the employees’ Code of Conduct. This Policy extends those requirements to members of
the Pension Board and co-opted members of the Pension Fund Committee.

On appointment and re-appointment, all members of the Pension Board or Pension Fund
Committee who are not members or employees of Flintshire County Council will be
provided with a copy of the Council’s policies and asked to confirm that they will adhere to
them.

Chairs’ Role

The Chair of both the Pension Fund Committee and the Pension Board can play a key role in
embedding the Fund’s EDI aims in relation to how Committee and Board meetings are run.
Support and training will be provided as required to support the Chairs in fulfilling that role.


https://www.flintshire.gov.uk/en/Resident/Jobs-and-careers/Working-For-Flintshire/Equality-and-Diversity.aspx
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.siryfflint.gov.uk%2Fcy%2FPDFFiles%2FJobs-and-Careers%2FDiversity-and-Equality-Policy.pdf&data=05%7C02%7Cchris.emmerson%40aon.com%7Cddd5deeb81294ec8885208dc32d70435%7C94cfddbc0627494aad7a29aea3aea832%7C0%7C0%7C638441147001397343%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ISoue%2B0nsN%2B53l2I7Jz%2BfFvxaz1qsln5MpXgxUM2K7c%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.siryfflint.gov.uk%2Fcy%2FPDFFiles%2FJobs-and-Careers%2FDiversity-and-Equality-Policy.pdf&data=05%7C02%7Cchris.emmerson%40aon.com%7Cddd5deeb81294ec8885208dc32d70435%7C94cfddbc0627494aad7a29aea3aea832%7C0%7C0%7C638441147001397343%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ISoue%2B0nsN%2B53l2I7Jz%2BfFvxaz1qsln5MpXgxUM2K7c%3D&reserved=0
https://www.flintshire.gov.uk/en/PDFFiles/Democratic-Services/Flintshire-Constitution.pdf
https://www.siryfflint.gov.uk/cy/PDFFiles/Democratic-Services/Flintshire-Constitution.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.siryfflint.gov.uk%2Fcy%2FPDFFiles%2FDiversity-and-Equality%2FStrategic-Equality-plan-2020-2024.pdf&data=05%7C02%7Cchris.emmerson%40aon.com%7Cddd5deeb81294ec8885208dc32d70435%7C94cfddbc0627494aad7a29aea3aea832%7C0%7C0%7C638441147001404064%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=tP%2BdHYC0zbK2lp%2FGdV4zne%2FC8dKcscK3dRuBmKHxjvQ%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.siryfflint.gov.uk%2Fcy%2FPDFFiles%2FDiversity-and-Equality%2FStrategic-Equality-plan-2020-2024.pdf&data=05%7C02%7Cchris.emmerson%40aon.com%7Cddd5deeb81294ec8885208dc32d70435%7C94cfddbc0627494aad7a29aea3aea832%7C0%7C0%7C638441147001404064%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=tP%2BdHYC0zbK2lp%2FGdV4zne%2FC8dKcscK3dRuBmKHxjvQ%3D&reserved=0

Delivering our EDI aims
The actions we will take to deliver the aims of this Policy include:

e Encouraging diversity and inclusion amongst those involved in the
management of the Fund, (noting that the Elected Members on the
Committee are determined by the relevant Council), including:

o through the appointment process for Board members and the
scheme member and employer representatives on the
Committee

o specifying terms of office for Board and co-opted Committee
members

o considering EDI from a Fund perspective when recruiting to
senior officer positions, as long as this does not contradict the
Council’s policies

e Supporting all those involved in the management of the Fund in
understanding unconscious bias and the benefits of EDI through training
and other methods

e Encouraging inclusive behaviours and providing a supportive
environment for discussions at Committee and Board and Senior
Management meetings, encouraging members to contribute to the
discussion regardless of expertise level

e Actively considering decisions through a diversity and inclusion lens,
including in relation to the exercise of administering authority
discretions where appropriate

e Ensuring EDI considerations are taken into account when our policies
and strategies are developed or reviewed, whether these relate to
administration, communications, governance, funding or investment

e Considering the EDI policies of our advisers and other third parties we
work with as part of the procurement process
Monitoring progress against our EDI aims and objectives

We will monitor our progress in achieving our policy aims in the following ways:

e Asking members and employers about their views on how we reflect EDI
values when requesting feedback on the support and communications
we provide

e Including questions on EDI as part of the regular effectiveness review
carried out for the Pension Board and Committee



¢ Including questions on personal characteristics and preferences as part
of regular training needs analysis carried out for Pension Board and
Committee

e Seeking specific feedback on EDI from external observers at meetings,
where appropriate, for example from the Council’s Standards Committee
Reporting

Progress against our EDI aims and objectives and relevant guidance will be reported in the
Annual Report and Accounts as part of the Independent Adviser’s report.

Approval and Review

This Equality Diversity and Inclusion Policy was reviewed and approved by the Pension Fund
Committee on 28 February 2024. It will be formally reviewed and updated at least every three
years or sooner if any matters included within it merit reconsideration, including if there are
any changes to the Council’s requirements, or to the LGPS or other relevant Regulations or
Guidance which need to be taken into account.

Further Information

If you require further information about anything in or related to this EDI Policy, please
contact:

Philip Latham, Head of Clwyd Pension Fund, Flintshire County Council
E-mail - Philip.latham@flintshire.gov.uk

Telephone - 01352 702264
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mss.clwydpensionfund.org.uk

Clwyd Pension Fund, County Hall, Mold, Flintshire, CH7 6NA

Please note that Flintshire County Council is the administrative authority of the Clwyd Pension Fund and we
use your personal data in accordance with Data Protection legislation to provide you with a pension
administration service. For more information about how we use your data, who we share it with and what
rights you have in relation to your data, please visit the Privacy Notice on our website.


https://mss.clwydpensionfund.org.uk/

